Historic,  Archive  Document 

Do  not  assume  content  reflects  current 
scientific  knowledge,  policies,  or  practices. 


Emm  FACTORS  IN  FARII  AND  HOME  DEVELOPMENT  1/ 


Self-orientation 


Probably  the  first  and  most  irrportant  phase  of  any  new  program,  method,  or  idea, 
is  that  of  mentally  preparing  oneself  for  it.  Let's  look  at  several  points  in 
farm  and  home  development, 

1.  .Definition,  Farm  and  home  development  as  a  ne\T  eirphasis  in  extension 
work  simply  means'  doing  extension  education  work  by  working  voLth  the  whole  family 
together  and  in  terms  of  the  whole  farm  and  home . situation,  rather  than  only  in 
terms  of  specific  projects,  problems,  and  subjects  separately, 

2.  Its  primary  objective  is  to  provide  a  kind  of  extension  assistance 
X'Thich  T-dll  effectively  help  families  achieve  their  goals  and  fullest  potentiali¬ 
ties  by  working  mth  each  family  in  terms  of  its  total  farm  and  family  situation, 
>ath  the  idea  that  such  nork  xjill  further  help  the  family  more  rapidly  learn 

and  adopt  modem  agricultural  and  home  economics  ideas  and  practices  and  better 
mal:e  adjustments  to  changing  conditions. 

Thus,  it  is  as  much  or  more  of  a  method  -  a  philosonhy  -  of  vjorking 
with  the  people,  as  it  is  a  program  of  content.  It  conplements  other  methods, 
and  does  not  necessarily  do  away  x-.mth  any.  It  does  also  contemplate  content  - 
that  families  tvLII  learn  principles  of  situation  analysis,  decision  malcing,  farm 
and  home  management, 

3.  Think  about  it  in  relation  to  education  and  social  theory.  We  know 
that  no  two'  indixmduals  are  exactly  alike;  that  every  family  is  in  its  ovm 
peculiar  situation;  and  every  farm  and  home  has  its  special  characteristics. 
Education  is  the  production  of  changes  in  attitude,  knowledge,  and  skills.  It 
is  a  matter  of  groirtli  or  development.  And  each  family  is  somex^rhere  on  the  scale 
between  Zero  Development  on  one  end  and  MaximuTii  or  Fullest  Development  according 
to  its  potentia].ities  at  the  other  end.  Our  job  is  to  help  families  progress 

or  move  fon-;ard  on  this  scale  or  ruler. 

We  knox-iT  also  that  every  person  lives  and  x-jorks  i.n  a  peculiar  situation; 
that  this  is  very  much  faimily  governed  and  family  conditioned,  and  tliat  various 
factors,  ranging  from  managerial  skill  to  araount  of  capital  to  personal  health, 
enter  into  what  a  given  farraer  or  a  given  farm  woman  can  do  xuth  extension 
teachings.  We  knoxf,  too,  that  every  farm  has  its  peculiar  soil,  location,  and 
other  factors  f-Thich  to  great  degree  determine  its  best  uses  and  possiblities . 


w 


Outline  for  talk  and  discussions  by  E,  J,  Hiederfrank,  Rural  Sociologist, 
Federal  Extension  Service,  in  Worth  Dakota  Annual  Extension  Staff  Conference 
January  10-13,  1956. 


AEP-5  (1-56) 


At  the  same  time  you  also  know  that  there  is  an  interdependence  about 
the  farm  and  home  enterprises  and  activities  which-  specialized  teachings  do  not 
always  recognize.  Farms  are  managed  and  operated  in  terms  of  an  overall  total 
operation  and  we  need  to  provide  extension  education  in  these  same  terms  if  we 
are  to  be  of  most  help  to  families,  Siirply  to  provide  bits  of  specific  infor¬ 
mation  or  help  about  such  special  things  as  culling  the  chickens,  making  the 

terraces,  or  sora}/ing  for  weeds  is  not  enou^,  mthout  helping  the  farmer  and 
his  irife  considering  the  specific  problem  in  relation  to  the  total  farm  operation, 
'■'laybe  they  shouldn’t  have  any  chickens  at  all.  Interdependence  is  also  true 
in  home  and  g^outh  programs. 

Yes,  the  farm  and  home  unit  method  of  extension  work  is  sound  in  theory 

and  it  is  true  to  exx^ericncc.  No  extension  i^orker  -  county.  State,  or  federal  - 

can  work  on  farm  and  home  development  as  defined  very  long  viitliout  finding  that 
it  changes  his  philosoph3’-  and  enriches  his  whole  pro  .gram  and  procedure. 
Historically  it  is  not  exactly  new.  It  is  what  was  done  much  during  the  earl}'' 
days  of  extension  50  years  ago.  Later  ■'ne  somehotj  got  away  from  it  but  we  need 
to  keep  on  doing  it  now,  a.djusted  to  modern  times. 


^ 

Mow  Let  Us  Think  About  Hiunan  Nature  —  Some  Basic  Characteristics 

1,  People  are  not  all  alike,  ■  They  may  differ  in- nationality  or ■  cultural 
background^  in  a^e,  schooling,  occupation,  income,  tenure,  religion,  participa¬ 
tion  in  organizations,  size  of  family,  health,  ambition,  aptitude  or  skill, 
patterns  of  neighboring,  attachment  to  local  community, _ and  in  other  ways. 

These  factors  often  greatly  affect  their  attitudes,  habits,  and  actions  or 
responses.  Therefore,  they  should  be  taken  into  account  in  ""orking  with  families. 
This  point  has  several  applications  in  both  program  projection  and  farm  and  home 
development, 

2,  People  do  not  live  alone j  they  associate  with  one  another  and  preferably 
with  others  of  tlieir  oim  kind.  Most  of  them  also  like  to  belong  to  one  or  more 
organizations.  Putting  1  and  2  together,  think  about  the  main  characteristics 

of  the  people  you  are  trying  to  reach  at  given  times,  and  be  careful  in  farming 
groups  to  do  so  in  such  ways  that  vrill  be  pleasant  to  those  concerned, 

3,  The  family  is  the  most  important  human  group  and  the  main  center  of 
people’s  interest  or  concern,  Mork  "m-th  people  in  terms  of  their  family  interest 
and  conditions.  Let  your  vrork  strengthen  family  interests 3  not  wealcen  them, 

U,  Families  do  have  hopes  and  ambitions,  standards  and  values,  objectives 
and  plans’ll  Usually  these  are  in  considerable  measure  cultvirally  and  community 
governed.  Education  development  to  be  effective  must  start  with  and  keep  even 
Tdth  family  hopes  and  plans , 

I  am  quite  sure  that  most  families  are  interested  in  more  than  just 
their  economic  problems.  For  example,  I  wuld  not  be  surprised  if  you  found 
that  almost  every  family  has  some  kind  of  a  health  problemo  They  also  wrant  to 
have  a  nice  house  and  conveniences  that  others  have.  They  -t-rill  want  to  raise 
the  children  properly  and  will  be  concerned  about  giving  them  the  right  stant 
on  leaving  home.  Most  families  also  want  happy  relations  f-dth  neiglibors  and 
friends,  and  to  be  somebody  themselves.  Every  family  also  has  community 
interests,  because  many  farming  and  limning  matters  depend  upon  comimanity  goods 
and  services  and  activities. 

5,  Human  nature  has  certain  basic  desires,  (a)  Most  pei'^le  want  security, 
both  economic  and  psychologically,  social  approval.  They  also  want  (b)  recog¬ 
nition  and  feeling  of  importance j  (c)  response  or  affection  and  friendship^  and 
(d)  they  lilce  new  experiences.  Remember  these  in  your  work  >dtli  different 
persons,  individually  or  in  groups,  and  especially  with  leaders  and  others  ■'dth 
whom  you  come  in  contact  most, 

6 ,  People  invariably  have  some  degree  of  att achment  to  a  given  locality 
and  usually  they  are*  most  attached  to  the  iimnediate  community;  at  least  this  is 
irrportant  in  certain  group  activities.  Of  course,  you  know  that  locality 
attachments  are  in  many  places  today  in  a  state  of  flux;  community  relations 
and  attachments  are  changing.  In  many  ar-eas  larger  communities  are  talcing 
shape.  However,  by  and  large,  attachment  to  the  immediate  community  is  still 
more  iirportant  than  that  to  a  larger  or  more  distant  community  or  to  the  county. 
This  is  especially  true  for  group  planning  and  action  by  people  who  othen-7ise 

do  not  mingle  much  or  who  arc  now  to  certain  programs.  In  general  it  is  best 
to  not  start  something  new  in  big  fashion;  start  small  on  a  more  intimate 
community  basis  first.  Every  society  —  be  it  a  group  or  comraunity,  a  county  or 
larger  society  -  has  its  more  or  less  definite  patterns  of  communication  and 
leadership  or  influence.  They  may  differ  somewhat  for  different  types  of 
problems  or  activities.  Be  as  understanding  of  them  as  you  can. 
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7*  The.re  is  troraondous  power  of  influence  in  a  T-^norc  there  is  / 

group  support^  people  arc  more  likely  to  act*  People  often  do  things  according 
to  the  approval  of  others,  Malce  sure  in  extension  planning  and  teaching  that' 
the  group  docs  some  of  it,  not  just  the  expert  up  front.  Group  action  is  a 
main  miotivator ^  This  is  why  the  discussion  method  is  so  important  ~  it  is  a 
main  moans  of  involving  people,  of  teaching  people  through  others, 

8,  People  mil  respond  better  to  their  ox-m  ideas  and  to  projects  that  they 

have  had  a  part  in  planning  than  to  those  that  merely  cone  in  from  the  outside. 

They  -^rill  believe  more  in  an  idea  or  project  and  TTork  harder  on  it  if  they  have 
been  involved  someway  in  planning  it.  People  also  like  to  do  things  for  theirir- 
selves,  not  to  be  merely  provided  services  or  have  things  done  for  them,  but 
they  do  not  like  to  be  overurged.  Give  them  time  to  make  up  their  mind.  Stop 
short  of  the  last  sales  argi.iment  and  let  them  ask  for  more.  All  of  this  is  the 
very  basis  of  doing  program  development  with  the  people. 

At  the  same  time  all  planning  and  teaching  should  take  cognizance  of 
the  main  steps  in  the  learning- adoption  process.  These  arc:  (a)  awareness  or 
attention,  (b)  interest,  (c)  decision  to  see  it  demonstrated  elsewhere,  (d)  trial 
by  oneself,  and  (c)  finally  adoption  or  rejection  of  the  idea  based  on  OT-m  triale, 

9e  People  often  learn  or  accept  more  from  other  people,  and  especially 

from  someone  like  themselves,  than  from  the  professional  expert.  This  is  why 
it  is  important  to  make  c.  reful  and  proper  use  of  local  informa.1  leadership  or 
influence  among  the  people,  and  of  the  discussion  method.  Be  sure  tha.t  tlie 
leaders  you  work  with  are  respected  by,  and  have  influence  among,  the  people 
you  are  atteripting  to  serve^  This  requires  some  understanding  of  the  communi¬ 
cation  and  influence  patterns  of  the  people, 

10,  Peoole  will  more  often  react  favorably  when  they  know  what  the  matter 
is  all  about,  and  when  it  meets  a  felt  need  or  there  is  a  common  recognition  of 
the  problem.  Until  then  ^''cu  vdll  notice  inaction  and  resistance Keep  people 
informed.  Explain  situations,  whys,  and  wherefores.  Tell  them  the  predicaments, 

SO  UIlDERST/l-TD  A'fffi  TUIilK  ABOUT  THE  PEOPLE.  "TTE  OR  LORE  (jF  THE  ABOVE 
POINTS  FREOJJENTLY  HAS  APPLICATION  IN  EXTE''T3I0IT  ^'ORK,  AID  ESPECIALLY 
IN  FARI'I  A^D  home  DEVELOPMENT  AW  PROGRT.M  PROJECTION. 
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Application  to  Farm  and  Homo  Dovelopment 

Now  let  us  look  at  sone  of  the  stops  and  questions  in  farm  and  home  development 
and  discuss  them  in  the  li.^ht  of  h\iman  factors#  (Elaborated  and  discussed  by 
audience) « 

1#  Deciding  on  which  families. 


2#  Agriculture  and  home  agent  tearmrork. 


3o  The  first  interview 


Uo  Winning  faraily  interest.  How  explain  farm  and  home  dovelopment? 


5c  Inventorying  and  analyzing  the  situationj  walking  the  farm  and  hogiOc 


6,  Shall  wo  use  the  individual  or  the  yroup  approach? 


7 .  1  In  at  about  the  farm  and  homo  plan  ? 


8,  Getting  families  to  recognize  their  problems  or  needs  and  to  state 
objectives  or  wants. 


9,  FolloTfr  up  -work  T-rlth  the  family,. 


10  0  kliat  do  wc  toach  and  do  for  the  family? 


•  Relating  to  other  exto n sion  activities  and  progr ans , 


12,  Using  tho  farm  and  home  dovelopiriGnt  families  as  demonstrations . 


13 .  T'liat  should  wo  do  T^ath  farm  and  homo  dovc.lopmont  in  program  planning ? 


Ih,  Miat  about  tolling  regular  county  oxtunsion  organizations  and  corinty 
commissionors  about  farm  and  home  dovclopment? 


l5c  Getting  farm  and  home  development  spread  to  more  families. 


l6 0  How  long  should  one  stay  x^ith  tho  same  family ? 


17 o  Evaluating  results  and  going  ahicad. 


